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Academy Development Plan 2022-2027
Transformation to Excellence

Cockburn School is an academy which is a member of the Cockburn Multi-academy Trust whose focus is on each individual, acknowledging both their rights and responsibilities. Teaching and Learning drives an ambitious curriculum that seeks to 
stretch and challenge all students through academic rigour. A strong care, support and guidance structure supports learning throughout the academy. Our vision is to create opportunities within and beyond the curriculum to enable students to 

become confident, independent and successful citizens in modern Britain. Through dedication and hard work our students will have a love of learning and a resilience that is essential for great accomplishment. We widen the aspirations of all students, 
to help them to reach destinations that are ambitious and fulfilling. We value the arts, both as part of the curriculum and as part of the academy’s extensive enrichment and extra-curricular programme. We have high expectations of academic success 

and discipline and believe that these are best achieved in a caring environment.  We promote respect and good manners; these are fundamental to our academy, based on our shared Values and Expectations. We recognise the importance of each 
individual and the academy’s place in the local community. We aim to promote lifelong learning by developing creative, independent and reflective learners. We believe in the equality of opportunity and in celebrating success for all.

1.1 Highly effective 
summative assessment 
processes provide a reliable 
understanding of student 
performance for all 
stakeholders

2.1 Implement the new 
attendance and punctuality 
policy with all stakeholders

3.1 Effectively embed all 
strands of the Behaviour, 
Attitudes and Character (BAC) 
strategy

4.1 Appropriate professional 
development put in place that 
supports outstanding overall 
effectiveness

1.2 Pedagogy is effectively 
delivered to ensure the 
learning cycle develops 
students' resilience and 
independence through the 
“Learning Behaviour Strategy”

2.2 A high profile rewards 
system motivates students to 
demonstrate high level of 
attendance

3.2 Ensure Extra-curricular 
and enrichment activities 
have high levels engagement 
from all key groups

4.2 Effective and appropriate 
strategies in place to 
maximise staff efficiencies 
and wellbeing

1.3 Strengthen the teaching 
of 'RWCM' to promote 
improved cultural capital, 
numeracy, comprehension 
and fluency

2.3 Enhance a positive profile 
of excellent attendance and 
punctuality

3.3 Embed the Character 
Education curriculum to 
support student personal 
development and academic 
progress 

4.3 Ensure whole academy 
self-evaluation processes 
efficiently identify 
development areas

a) All departments have effective assessment plans and calendars in 
place across both Key Stage 3 and 4

b) The new Key Stage 3 assessment model is embedded within 
departments and provides a clear and accurate understanding of 
students' attainment 

c) GL assessment toolkit for Year 7 and Year 8 used to benchmark 
progress against national expectations   

d) Summative Assessment practices are built into the self-evaluation 
calendar  

e) Accuracy of assessment audits take place across a range of subjects 
at each KAP, ensuring accuracy of data  

f) Parent/carer voice confirms the new Key Stage 3 assessment model 
and student progress reports are easily understood and provides a 
meaningful understanding of student performance

a) Highly effective CPD to support teaching within the learning cycle to 
support students to work more independently

b) Students demonstrate improved resilience when set challenging tasks 
in lesson

c) Deliberate practice and the explicit use of the learning behaviour 
strategies by all staff are consistently demonstrated

a) Key vocabulary is planned in medium term planning and displayed at 
lesson level

b) Teaching accurately identifies students’ reading needs and 
personalisation leads to accelerated progress and increased 
vocabulary  

c) Teaching demonstrates a consistent reading pedagogy and vocabulary 
is explicitly taught

d) Robust tracking of reading data demonstrates accelerated progress 
for key groups including EAL, SEND and Disadvantaged

e) Successful implementation of the MAT Delivery Plans for RWCM, 
English and Mathematics

a) Timely and regular reporting to parents/carers regarding attendance 
and punctuality

b) Streamline the work of the attendance team to increase efficiencies

c) Clear and consistent process for fining parents/carers for 
non-attendance and holidays taken during academy time

d) Increase the awareness that improving attendance is the 
responsibility of all staff

e) Improved attendance and punctuality of key groups

f) Increased number of students receiving rewards for outstanding 
punctuality and attendance

a) Celebration of student achievement is calendared and recognised 
throughout the year

b) High number of students achieve the Excellence award each term

c) An increased use of praise to reinforce excellent attendance and 
positive behaviour 

d) The creation and implementation of the 100% club, positively impacts 
upon attendance

e) Improved attendance for all key groups compared to 2021 – 2022

a) Marketing and displays of excellent attendance is regular and highly 
visible

b) Regular communications to stakeholders help all to understand the 
value of attendance and punctuality 

c) All staff regularly reinforce key messages and expectations

d) Rewards in place linked to student feedback 

a) PDFL scores reviewed and analysed regularly to identify where 
student support is required

b) BAC interventions are delivered and have impact for identified 
students

c) Quality assure the implementation of strand one each half term 

d) Tracking in place to measure impact of BAC interventions

e) Positive feedback from stakeholders on behaviour and attitudes 

a) High levels of engagement from all key groups 

b) A broad variety of extra-curricular, enrichment and curriculum 
enhancement in place

c) Student attendance and engagement is effectively tracked and 
monitored

d) All students engage in regular activities that are beyond the 
curriculum 

e) Opportunities for residentials are available for all student to attend

a) Character education curriculum in place with key milestones across 
each year group and subject area

b) Every student in every year group experiences planned character 
development

c) Ensure that the careers provision meets the needs of all learners

d) Form time is used effectively and engages all students

e) All students engage in opportunities and experiences available

f) Social impact opportunities in place for students in all years

a) Staff fully engage in appropriate professional development relevant to 
career stage and role

b) Effective implementation of Year 1 and 2 ECT Programme

c) Appraisal is used effectively to enhance staff development 

d) Improved use of online appraisal system

e) Leadership development impacts on capacity and student progress 

f) Governors are effective in their roles and responsibilities

a) Analysis and evaluation of staff voice to inform further efficiency of 
systems and processes 

b) Regular review of workflow forward planning for possible ‘pinch 
points’ during the academic year 

c) Staff wellbeing strategies and support are high profile and have 
significant impact 

d) Adopt Education Staff Wellbeing charter

e) Effective use of School IP to streamline appraisal and evaluation 
processes

a) Self-evaluation calendar in place and followed

b) Curriculum reviews focussed on intent, implementation and impact 

c) External reviews validate academy self-evaluation 

d) Evaluation activities identify areas for professional and academy 
development 

e) Appropriate funding is used effectively to target identified areas for 
improvement

f) Governors understand self-evaluation process and their 
responsibilities

ACTIONS OUTCOMES ACTIONS OUTCOMES

Academy Self Evaluation Calendar 2022-2023

ACTIONS ACTIONSOUTCOMES OUTCOMES

Strategic Area Nature of Direction

Attainment 
and Progress

TimeKey Outcomes

3 years
3 years
3 years 
5 years

3 years  

3 years
5 years  

3 years

3 years
   

5 years  

3 years
3 years 
   

3 years
5 years
3 years
2 years

2 years

Behaviour & 
Attendance

Quality of Teaching 
and Learning

Curriculum

Ambition and 
ImprovementLeadership 

and 
Management

Provision

Outcomes

Partnerships

● Attainment in English & mathematics significantly above national averages
● Attainment 8 significantly above national averages
● Maintain Progress 8 to be significantly above national averages (top 1%)
● Attainment & Progress 8 gaps between key groups are diminished

● All students consistently demonstrate attitudes and learning that 
promotes excellent progress

● Attendance well above national average
● Maintain Persistent Absence and severe absence to be significantly below 

national average
● All Post 16 Students in Employment, Education or Training

● Highly effective teaching and learning that ensures all students make 
excellent progress 

● All students in all year groups engage in a curriculum pathway that 
promotes substantial and sustained progress

● All students to meet or exceed their chronological reading age
● Curriculum planning fully aligned across secondary phase of the 

Multi-academy Trust

● Highly effective succession planning in place
● Ofsted reaccreditation that the academy is still outstanding
● A National Leader of Governance on the Governing body
● Established and highly effective regional school to school support in place 

● Quality Assurance processes including line management ensure greater 
consistency across the Multi–academy Trust

Priority 1:
Highly effective implementation of the curriculum

to ensure that all students make excellent progress

Priority 2:
All students have high levels

of attendance and punctuality

Priority 3:
Highly effective character development that ensures

all students have excellent attitudes, behaviour and engagement   

Priority 4:
Highly effective Leadership & Management

delivers a clear and ambitious vision for excellence

Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul

MAT Board MAT Board MAT Board

Full Governors Mee�ng Full Governors Mee�ng Full Governors Mee�ng

Governor Visit Governor Visit Governor Visit Governor Visit Governor Visit - Exam season

2022 Exam Results Review Year 10 & 11 KAP 1 Review Year 11 KAP 2 Review Year 11 KAP 3 Review Year 9 KAP 2 Review Year 7 & 8  KAP 2 Review 

Year 11 July KAP Review Curriculum Intent Review Year 7 11T Baseline
Assessments Review

Year 9 KAP 1 Review Year 8 KAP1 Review Year 10 KAP 2 Review 

KS3 Progress Tests Reviews Reading Assessment  Review Reading Assessment   Review KS3 Progress Tests Review 

Basline Assessments review

External Review 

Year Group Mid Term 
Reviews

Year Group Reviews Year Group Reviews Year Group Reviews Year Group Reviews

   - Attitude to Learning    - Attitude to Learning    - Attitude to Learning    - Attitude to Learning    - Attitude to Learning

   - Attendance    - Attendance    - Attendance    - Attendance    - Attendance

   - Behaviour    - Behaviour    - Behaviour    - Behaviour    - Behaviour

Careers Review Careers Review

Appraisal Review Professional Development
Review 

Appraisal Mid Year Review Professional Development
Review

Appraisal Mid Year Review 

Year 10 - Year 11 Parent View Year 9 Parent View Year 11 & Year 8 Parent View Year 7 Parent View Year 10 Parent View 

Student Voice - Year 7 School Council Student Voice School Council Stakeholder Voice School Council

Staff Voice  - New Staff Staff Voice Staff Voice

Curriculum Financial Planning Pupil Premium Impact Revew SEND Impact Review External Review 

Ongoing Consistency Checks Lessons and work scru�ny

Quality of Educa�on

Personal Development,
Behaviour & A�tudes

Leadership & Management

Ongoing Consistency Checks Uniform, Equipment and Behaviour

Governance

Curriculum Review  - Deep Dive Curriculum Review  - Deep Dive Curriculum Review - Deep Dive


